
Board Meeting Minutes - Draft  February 20, 2025 Page 1 of 5 

                                                                                                                                                 

 
 
 

Enduris  
Board of Directors 
Meeting Minutes 

 
Thursday, February 20, 2025 

 
 

Call to Order: Chair Matt Schanz called the meeting to order at 8:30 a.m. 
 
ROLL CALL 

Board Members Present: Matt Schanz, Chair; BiJay Adams, Vice Chair; Donna Watts, 
Secretary/Treasurer; Vicki Carter, Board Member; Noel Hardin, Board Member; Kelly Williquette, 
Board Member; Sara Young, Board Member; Heather Yakely, Enduris General Counsel; and 
Sheryl Brandt, Executive Director.  
 
Others Present: Jennifer Boie, Palouse Conservation District; Holly Nelson, Enduris Director of 
Claims; Kimberly Millikan, Enduris Director of Finance; Joe Davis, Enduris Director of Risk 
Management and Member Relations; Alric Balka, Director of Operations; Shawna Masterton, 
Executive Assistant; Ryan Wilson, Technology/Business Systems Coordinator 
 

Mr. Schanz started the meeting with introductions. 
 
Public Comments – RCW 42.30.340 
 

 No public present. – No comments were made. 
 
 Member Comments – OE-9.5 Commissioner Fortitude Israel from Ferry Co #3/Stevens Co 

#8 Joint FPD requested a change to the Memorandum of Coverage Addendum based on a 
claim they submitted. Mr. Fortitude expressed his gratitude to the board for their attention 
and the time allocated to the discussion.  

ADOPT AGENDA 
 
ADAMS/WILLIQUETTE Mr. Schantz moved to amend the agenda by placing member comments at 
the start of the meeting and the executive session at the end of the meeting, prior to the debrief. 
Motion carries.  

 
Board Workshop (continued) with Béchamps and Associates  
 Summary, Debrief, and Workshop   
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BOARD CONSENT AGENDA 
Board Policy GC-2.6 states that the Board will use a Consent Agenda as a means to expedite 
the disposition of routine matters and to dispose of other items of business it chooses not to 
discuss administrative matters delegated to the Executive Director that are required to be 
approved by the Board will be acted upon by the Board via the Consent Agenda.  An item may be 
removed from the Consent Agenda upon approval by a majority of the Board. 
 

BOARD CONSENT AGENDA 

 Annual Board Meeting Minutes – November 21, 2024 

ADAMS/CARTER moved to approve all items on the Board Consent Agenda. Motion carries.  
 
EXECUTIVE DIRECTOR CONSENT AGENDA 

 Expenses (November 2024, December 2024, and January 2025) 

WILLIQUETTE/HARDIN moved to approve all items on the Executive Director Consent Agenda. 
Motion carries.  
 

Mr. Schanz recessed the meeting for a break at 10:42 a.m. and reconvened it at 10:51 a.m. 
 
EXECUTIVE DIRECTOR REPORT 

Board Policy OE-8 states that the Executive Director shall ensure that the Board is fully and 
adequately informed about matters relating to Board work and significant organizational 
concerns. 
 
Generative Thinking Workshop Recap 
Ms. Brandt thanked the group for their work on yesterday's Generative Thinking Workshop. She 
appreciated the hard work and effort that everyone contributed. They discussed the strategies 
outlined in the Strategic Plan and the Generative Trends. The next 12 months will mark the 
conclusion of the current Strategic Plan, while the subsequent 24 to 48 months will initiate the 
next Strategic Planning Cycle. The group was impressed with Michelle Béchamps, President and 
Brand Strategist at Béchamps and Associates, and Ken Giffin, an Associate. They expressed 
their gratitude for the valuable lessons shared by Ms. Béchamps. The extensive workshops and 
practical experience provided by Ms. Béchamps and Mr. Giffin offered insights that will aid in the 
ongoing development and implementation of the Strategic Plan. 
 
Association of Governmental Risk Pools (AGRiP) 
Ms. Brandt informed the board about the upcoming Association of Government Risk Pools 
Governance (AGRiP) Conference. The conference will be held in person in Las Vegas, NV, from 
March 16 to March 19, 2025. This year's event has garnered significant registrations nationwide, 
with three Enduris directors and two board members planning to attend. The main topic will be 
AI. Ms. Brandt also mentioned that AGRiP will launch its new chatbot, “Poppy,” an AI bot.  
 

        Legislative Update 
Ms. Brandt provided a brief update to the board members regarding the Liability Reform 
Coalition (LRC) and noted that the LRC holds a weekly call on Thursday nights at 5:30 p.m. She 
discussed the ongoing tracking of legislation, specifically highlighting Senate Bill 5107, 
“Concerning underinsured motorist coverage for local government employees”. Additionally, 
she mentioned Senate Bill 1518, the “Establishing Liability Standards for Certain Vehicle 
Collisions” bill, and other bills she is closely monitoring. Ms. Brandt presented insights from the 
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perspective of Risk Pooling and shared relevant facts on the topic.  Mrs. Brandt mentioned the 
Seattle Times article regarding ballooning lawsuits in the board packet.  
 
Government Entities Mutual (GEM) Board Meeting Update: 
Ms. Brandt reported attending the in-person GEM Members Sessions and Board Meeting held in 
San Diego, CA, from January 28 to 31, 2025. She summarized the key discussions and decisions 
made during the GEM meeting and pointed out that a copy of the meeting recap was included in 
the board packet. 
 
Strategic Plan Dashboard: 
Ms. Brandt reviewed the dashboard, which should be completed by the end of PY2025. The next 
phase involves gathering information and developing the upcoming Strategic Plan. 
- 
Quarterly Summary: 
Ms. Brandt and Ms. Millikan presented the “Highlights for the Year-to-Date”.  They touched on 
the following highlights: 
 
 Policy/ Reinsurance: We continue to work to ensure that our members’ properties are 

insured to their current value. Alliant hired Kroll to appraise certain properties over $5M 
in TIV. Some appraisals have been performed but have not been applied to the schedule. 
The future impact is undetermined. For PY2025, Property and Liability reinsurance was 
renewed with increases of 7.05% and 2.6%, respectively. For the upcoming PY2026, the 
Property Marshall & Swift inflation factor is 2.05% for real property and 1.51% for 
personal property.  We do not yet have rate indications. 

 Member Engagement & Risk Management: Conducted 27 in-person member visits 
during the first five months of FY 2025 and attended eight conferences. Continued to 
invest in risk management resources and member training, including MRSC and 
LocalGovU. We held 16 webinars with 561 attendees; Launched the following 
partnerships for our members: Associated Industries, KYND, and Summit Law. We are 
preparing to publish the Memorandum of Coverage (MOC). 

 Claims: We’ve processed 75 new claims while managing 161 open claims. The team 
established guidelines and procedures for this year’s in-house claims audit and 
produced additional claims-related podcasts for our website. The projected cost for the 
75 new claims reported this year is $1.2 million. PricewaterhouseCoopers (PwC) 
assessed the ultimate loss for PY25 at $10.3 million, a decrease of $1.7 million from 
their previous projection used to develop the FY25 budget. 

 Operations: Recertification under AGRIP’s Advisory Standards for the Recognition 
Program is in progress. We have completed the FY 2024 State Risk Manager reporting 
requirements. The SAO financial and accountability audit reports are underway. Our 
efforts to optimize Origami and other critical applications are ongoing. We held multiple 
meetings with Origami to assess the system enhancements since our implementation. 
We are moving forward with several key changes. Discussions with the Strategic Asset 
Alliance regarding the optimization of investments have occurred. 

 Strong Financial Results: The $42M net Position at the end of FY24 moved the Pool into 
the “green zone” risk capital target range. The unprecedented $10.6M increase in net 
position was due to $6.2M lower claims expense and $1.8M higher non-operating 
income than budgeted.  

 
 
For the first four months of FY25, results were again higher than budgeted, by $1.2M, due to 
lower claims expense and reinsurance costs. The $5.7M FY25 forecast net profit would increase 
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the Net Position to $48.9M at year-end. The financial section of the presentation discussed this 
further.  

Looking ahead, Ms. Brandt shared with the board some essential goals that Enduris will focus on:  
 

 Refresh the Strategic Plan  
 Add New Members with the “right” risk profile 
 Finalize pending property appraisals with Alliant 
 Explore Artificial Intelligence Applications in our Business 
 Revising the Inter-Governmental Contract (IGC) with the Members 
 Execute claim self-audits 

Mr. Schanz recessed the meeting for lunch at 12:20 pm. Mr. Schanz reconvened the meeting at 
12:38 p.m. 
 
DISCUSSION/ACTION ITEMS 

Financial Report and Financial Statements/SCIP Report 
Board Policy OE-6 states that the Executive Director shall not cause or allow any financial 
activity or condition that materially deviates from the budget adopted by the Board; cause or 
allow any fiscal condition that is inconsistent with achieving the Board’s Goal or meeting any 
Operational Expectations goals; or place the long-term financial health of the Pool in jeopardy. 
 
The Board of Directors formally reviews the pool's financial position quarterly. The Board 
received the October, November, and December 2024 financial reports. Ms. Brandt and Ms. 
Millikan presented the performance investment report as of December 31, 2024, along with the 
financial reports. 
 
The performance of the Spokane County Investment (SPIF) report, dated December 2024, and 
the Local Government Monthly Investment Pool (LGIP) report, dated January 2025, were also 
included.  
 
WATTS/YOUNG moved to approve the financial reports for October 31, 2024, November 30, 
2024, and December 31, 2024, as presented. Motion carries. 
 
ADAMS/YOUNG moved to accept the activity reports from the Spokane Public Investment Fund 
(SPIF) dated December 31, 2024, and the Local Government Monthly Investment Pool (LGIP) 
dated January 31, 2025, as presented. Motion carries.  
 
Board Development Committee Retirement of Board Member/Candidate Recommendation 
Board Policy GC-5.5 states that the Board Development Committee (BDC) will recruit and 
nominate the slate of candidates for Board elections, whether for election or appointment, 
based on their eligibility as directors. 
 
Mr. Matt Schanz, the Board Chair, and Ms. Sheryl Brandt, the Executive Director, received a 
resignation letter from Ms. Vicki Carter, who holds Board Position #2. Her resignation will be 
effective on February 20, 2025. This creates a vacancy for Board Position #2 that needs to be 
filled by appointment. Ms. Carter has expressed her interest in serving Enduris in an honorary or 
emeritus role, and the board may consider creating or appointing someone to such a position.  

 
The Board Development Committee (BDC) has accepted an application from Ms. Jennifer Boie 
of the Palouse Conservation District for the board. The committee has since reviewed the 
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application, interviewed Ms. Boie, and recommended her for appointment to the vacant position 
created by Ms. Carter’s retirement.  

Recommended Motion #1:  
WATTS/WILLIQUTTE moved to recognize Vicki Carter for her years of service on the Enduris 
Board and to direct the Executive Director to explore creating an honorary or emeritus role that 
would enable her to continue providing valuable support and insight into the board. Motion 
carries.  

Recommended Motion #2:  
CARTER/ADAMS moved to appoint Jennifer Boie from Palouse Conservation District to Board 
Position #2, effective immediately, as the Board Development Committee recommended. 
Motion carries 

The board and staff officially welcomed Ms. Jennifer Boie to the Enduris Board of Directors. Ms. 
Boie made some positive remarks and is looking forward to being a part of the organization.  

EXECUTIVE SESSION 
The Board entered the Executive Session at 12:58 p.m. and reconvened at 1:43 pm for an additional 
15 minutes to review the status of open claims. A brief break was taken at the end of the Executive 
Session. The meeting reconvened in Open Session at 1:58 p.m. 

DEBRIEF BY BOARD 
Board Policy GC-2.4 states that as a means to assure continuous improvement, the Board will 
regularly and systematically monitor all policies and will assess the quality of each meeting by 
debriefing the meeting following its conclusion. 

The board meeting included a debriefing on the Generative Thinking Workshop led by Michelle 
Béchamps and Ken Giffin. Board members considered the workshop to be highly positive and 
insightful, aiding the development of the Strategic Plan. Communication between board 
members and staff was exceptional, with overwhelmingly favorable feedback. 

Ms. Carter was specially recognized for her 24 years of dedicated service from 2001 to 2025. Her 
visionary leadership and significant contributions were widely praised. Each board and staff 
member expressed heartfelt gratitude and extended personal thanks to Mrs. Carter for the 
legacy she has created, and she responded with warm remarks to each member. 

ADJOURNMENT 

Mr. Schanz adjourned the Board meeting at 2:22 pm. 

BOIE/WATTS moved to adjourn the meeting. Motion carries 

_________________________________ 
Matt Schanz, Chair 

The Enduris Board meeting minutes are intended to be a reasonable summary of the Board’s discussions and decisions. 
They are not a verbatim record of everything that was said during the meeting. The minutes reflect all actions taken by the 
Board.


