
endu
$

ns*
WASHINGTON

Enduris Board of Directors
Meeting Minutes

Thursday, May21,2026

CaIt to Order: Chair Matt Schanz called the meeting to order at 8:30 a.m.

ROLL CALL
Board Members Present' Matt Schanz, Chairman; BiJay Adams, Vice-Chair; Donna Watts,

Secretary/Treasurer; Sara Young, Jennifer Boie, Board Member; Sheryt Brandt, Executive

Director; Heather Yakety, Enduris GeneraI Counse[.

Via Teams.' Noet Hardin, Board Member

Others Present: Andrew Hatsatt, Government Entities Mutuat, Atric Batka, Director of

Operations; Kimberty Mittikan, Director of Finance; Hotty Netson, lncoming Executive Director;

Joe Davis, Director of Risk Management and Member Retations; Amanda Kasper, Director of

Ctaims, Rya n Witson, Tech notogy/Business Systems Coord inator.

Mr. Schanz started the meetingwith introductions.

Public Gomments - RCW 42.30.340

ADOPTAGENDA
ADAMS/ CARTER moved to adopt an amended agenda with the additionat of a new action item

for 'Member Type'.
Motion carries.

CONSENTAGENDA
Board Poticy GC-2.6 states that the Board witt use a Consent Agenda as a means to expedite

the disposition of routine matters and to dispose of other items of business it chooses not to
discuss. Att administrative matters detegated to the Executive Director that are required to be

approved by the Board witt be acted upon by the Board via the Consent Agenda. An item may

be removed from the Consent Agenda upon approvat by a majority of the Board.

BOARD CONSENTAGENDA

EXECUTIVE DI RECTOR CONSENT AGEN DA
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yOUNG/BOIE moved to approve atl items on the Consent Agenda. Motion carries.

AN N UAL PROFESSIONAL PRESENTATIONS:

Board Poticy oE-8 states that the Executive Director shatt ensure that the Board is futty and

adequatety informed about matters retating to Board work and significant organizationaI

concerns.

A presentation was given to the board by Andrew Hatsa[[, President & CEO of GEM. Mr.

Hatsatt's presentation focused on GEM's rote as Enduris' tiabitity reinsurer. Mr. Hatsatl

exptained how GEM functions as a 'pool of poots' and informed the board of GEM recent need

to reduce capacity for tiabitity timits to $5M.

EXECUTIVE DIRECTOR REPORT

Board Poticy OE-8 states that the Executive Director shat[ ensure that the Board is futty and

adequatety informed about matters retating to Board work and significant organizationaI

concerns.

Pooling and Membership Updates
Ms. Brandt noted the recent work the member retations team had done on bringing on some

targer fire districts. She noted the time it takes to devetop retationships and understand the

accounts when bringing on new members.

AGR|P Governance Gonference March 7-4,2024 Nashville' Iennessee
The AGRIP governance conference was attended this year by staff: Ms. Brandt, Ms. Mittikan,

Ms. Kasper, and Mr. Batka; and board members Ms. Boie, Ms. Watts, and Mr. Wittiquette. Ms.

Boie shared her takeaways and mentioned her appreciation for attending the conference after

having a year's worth of experience on the board. Ms. Watts shared positive feedback about her

experience.

GEM Members'Sessions and Board Meeting Recap -April29-34 2024 Washington, D.C.

Ms. Brandt directed the board to the synopsis of the board discussions and decisions that

occurred at the GEM Board Meeting in Washington, D.C. This was supptied to the Enduris board

members before the meeting.

Enduris Strategic Plan Dashboard
Mr. BaLka updated on the strategic Pl.an Dashboard and hightighted our progress. He noted we

are stitt in our first year and many of the items are either in progress or not yet started.

Quarterly Summary
Ms. Brandt presented the quarterty summary hightights for the year to date, April 30,2026.

Hightights:
Ms. Brandt reported on recent hightights that inctuded Enduris'net position growing by

$3.1 M which represents a strong financiat position for the poot. The membership and

member rates remain stabte, and Enduris is tooking forward to resolving some [ong-

standing ctaims.
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Claims:
Ms. Brandt reported on the Pool's claims.

Currently, there are '174 open ctaims in progress, totating a net cost of $17.2 mitl.ion. This

figure is somewhat higher than the Poot's five-year average of $1 1 .6 mittion.

pwc's assessment of the uttimate loss for PY26 is estimated at $10.8 mittion.

Member Spottight:
Mr. Davis spottighted a few members for the board. He informed the board of a new grain

terminat being buitt by the Port of Chehatis, and a new fire station buitt by the Poutsbo Fire

Department.

FinanciaI Results:

At the conctusion of FY2O2S,the Poot's net position reached $5t mittion. Forecasted net

position bythe end of 2026 is $SZ mittion.The2O26forecast reftects an income $5.2

mittion higher than budgeted, driven by an increase in member contributions and lower

than expected operating expenses.

Upcoming Projects:
Ms. Brandt shared upcoming projects inctuding member renewals, the transition in
Leadership, reinsurance renewals, and investment poticy review.

Mr. Schanz paused the meetingfor a break at 9:50 a.m. and resumed it at 10:00 am.

Executive Session Entry
Mr. Schanz announced that the Board will enter Executive Sesslon at 10:05 a.m. for 60 minutes to

review the status of open claims. The regular meeting was reconvened in open sesslon at 11:05

a.m.

DISCUSSION/ACTION ITEMS

BOARD DEVELOPMENT COMMITTEE - ELECTIONS - SLATE OF CANDIDATES.

Board Poticy GC-s.5 states that the Board Devetopment Committee (BDC) wi[[ recruit and

nominate the state of candidates for Board etections, whether for etection or appointment,

based upon their etigibitity as a director. ln addition, the poticy states that the Board

Devetopment Committee witt provide the futt Board with a summary review of the candidates

seeking office and the recommendation of the Committee.

Mr. Adams, Chair of the Board Devetopment Committee, recommended approving the etection

battot. The Committee inctudes BiJay Adams as chair, Donna Watts as vice Chair, and Jennifer

Boie as atternate.

Positions expiring and up for etection this year are Position #7 (currentty hetd by Matt Schanz),

and Position #6 (currentty hetd by Ketty Wittiquette). Both incumbents have indicated they witt

run for reetection. Enduris received no additionat apptications from etigibte members to be on

the battot

The Board Devetopment Committee reviewed the battot and recommended the state of

candidates.
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ADAMS/WATTS Moved to approve the Board of Directors etection ba[[ot, with Ketty wittiquette

running for Position #6 unopposed, and Matt Schanz running for Position #7 unopposed, as

recommended by the Board Devetopment Committee Motion Carries.

BUDGET APPROVAL FOR POLICY YEAR 2027

Board Poticy GC-3.9 states that the Board witt adopt and monitor annuaI budgets.

Enduris Board Poticy OE-S states that the Poot witt produce an annuaI budget to estabtish

rates and monitor the organization's expenses. Enduris Board Poticy OE-5 atso states that the

Executive Director witt devetop a budget that ensures the poot is fiscatty sound and meets

specific parameters. These requirements have been met.

Ms. Brandt and Ms. Mittikan presented lhe2027 proposed budget to the board. Hightights

inctude:
o Budgeting to a Net Operating Profit of $0.

o Forecasting a $2.8 mittion increase to overat[ net position driven by investment income

and buitding tease income.

r Member contributions are budgeted at a decrease of $0.3 mittion from the 2026

forecast.
o Member rates are targeted to be as flat as possibLe.

. capitat expenditures are expected of $soo,o0o to $250,000 to support updates to the

Poo['s data system.

WATTS/YOUNG moved to approve the Fiscat Year 2O26 Budget as proposed bythe Executive

Director. Motion Carries.

APPROVAL OF ENDURIS RATING AND UNDERWRITING GUIDELINES FOR POLICY YEAR 2027

Board Poticy GC-3.10 states that the Board witt evatuate and approve member rates annua[[y

based on claims history, actuariaI reports, and staff recommendations.

Ms. Netson presented the PY 2O27 Ralingand Underwriting Guidetines.

Mr. Davis noted that there were no changes in the underwriting guidetines.

Proposed rate increases are as foltows:

o Property (inctuding minimum accounts): 5% decrease to 50lo increase

o Liabitity (inctuding minimum accounts): 50/o decrease to 5olo increase

. Auto Physicat Damage: 5% decrease to 5% increase

r Crime (btanket bond): ftat (no change at al.t timits)

r Named Position: N/A - coverage merged with Crime coverage.

Members may receive adjustments in addition to their base rate, depending on their loss

experience or other risk factorS, to ensure that rates are equitabte and ref lect the specif ic risks

associated with each individuat member.

ADAMS/BO|E moved to approve the Enduris Rating and Underwriting Guidetines for PY 2O27 as

presented. Motion carries.
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Mr. Schanz paused the meetingfor lunch at 12:00 p.m. and resumed it at 1:00 pm.

PRO PERTY AN D LIABI LITY COVE RAGE REN EWAL AUTHO RIZATION

Board Policy GC-3.8 states that the Board witt approve levets of setf-insured retention and the

tevet and providers of re-insurance and btanket coverage.

Ms. Brandt noted that Enduris' property coverage witt be renewed on Juty 1,2026, white tiabitity

coverage witt be renewed on Septemb er 1 ,2O26. Since proposats for reinsurance on property

and tiabitity are usuatty received after the May board meeting, the Board has authorized the

Executive Director to secure reinsurance contracts that offer the best vatue and terms. The

Executive Director witt then report back to the Board during the August meeting.

Property RenewaI lndications
Ms. Brant informed the board she is working with the Pool's broker, Doug Wozniak, for

increases to the poot's earthquake and fiber optic coverage. Mr. Wozniak witt finatize the rates

of the coverage as-is before seeking adjustments.

Enduris intends to renew with their current setf-insured retention of $500,000.

Liabitity RenewaI lndications
Ms. Brandt informed the board that the tiabitity reinsurance environment is chaLtenging at this

time, as notes by Mr. Hatsatt during his presentation. Mr. Wozniak is investigating other

reinsurance options for the additionat coverage needed to fitt GEM's reduced capacity.

As detaits are stitt being finatized, the Executive Director recommends passing a motion that

attows some ftexibitity for the Executive Director to accept a tiabitity renewaI within a range

that is acceptabte to the board.

ln response to a question from Mr. Schanz, Ms. Brandt described some options on howthe
poot woutd approach the situation of tiabitity coverage renewaI that was outside expectations.

WATTS/ADAMS moved to authorize the Executive Director to renew property coverage with

AplP effective Juty 1 ,2026.|f the property renewaI proposats exceed expectations by more

than 100/o in overat[ premium, the Executive Director witt notify the board before binding.

Motion carries.

BOIE/YOUNG moved to authorize the Executive Director to renew tiabitity coverage effective

September 1 ,2026, using the existing Setf-lnsured Retention of $1 mittion, with GEM, Safety

Nationat, Great American, Metis or other quatified reinsurers to provide coverage timits of $4 -

$S miltion each over our $1 mittion SIR for a totat of $20 mittion in timits; and the total premium

cost to not exceed a 35o/o premium increase from last year; or $2,650,000. lf the tiabitity

renewaI proposats are outside expectations, the Executive Director witt notify the board before

binding. Motion carries.

STATE AUDIT REPORTS

GC-3.6 states that the Board witl review and accept the annual report of the state Auditor, and

any reviews conducted by the Washington Office of Risk Management-LocaI Government Setf

lnsurance Program.
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The Washington State Auditor's Office (SAO) conducted Enduris' fiscat year-end audit for

August g1 ,2025, and its f inanciat and accountabitity audit between January and Aprit 2026.The

audit exit interview occurred on Aprit 20,2026. The SAO pubtished the financiat and

accountabitity audit reports on Aprit 27,2026.

Ms. Brandt noted the resutts of the audit as fottows:

Audit Highlights outtined in the Exit Conference with the SAO:

o The PooI responded promptty to att requests and provided att documents necessary to

comptete the audit on time.
o The Poo[ continues to have strong processes to ensure its financiaI data is fairty

presented in at[ materiaI respects.

SAO Financial Statement Audit Communication:
o No materiaI misstatements were identified during the audit.
o The audited financiat statements contained no uncorrected misstatements.

SAO Accountabitity Audit Communication:
o PooI operations comptied, in atl materiaI respects, with appticable state laws,

regutations, and poticies and provided adequate controts over safeguarding pubtic

resources.

Mr. Schanz noted the positive statements of the auditor during the exit interview.

ADAMS/YOUNG moved to accept the f iscat year 2025 Financiat Statement Audit Report and

the Accountabitity Audit Report as recommended by the Executive Director. Motion carries.

STATE RISK MANAGER'S REPORT

Board Poticy Gc-3.6 states that the Board witt review and accept the annuaI report of the state

Auditor, and any reviews conducted by the Washington Office of Risk Management- LocaI

Govern ment Setf-l nsurance Program.

Ms. Brandt informed the board that Shannon Stuber, Program Administrator for the Risk

Management-Locat Government Setf-lnsurance Program, has not conducted a review;

therefore, no report witt be availabte for PY 2026.

FI NAN CIAL REPO RT AN D FI NANCIAL STATEM ENTS/SCI P REPO RT

Board Poticy OE-S The Executive Director sha[[ devetop and maintain a financial ptan in the

form of an AnnuaI Budget that is retated directty to the Board's Goat priorities and Operational
Expectations goals, minimizes the dependency upon the forces of the excess or reinsurance

markets, and avoids tong-term fiscatjeopardy to the organization.

Board Poticy OE-6 states that the Executive Director shatt not cause or a[[ow any financiaI

activity or condition that materiatty deviates from the budget adopted by the Board; cause or

attow any fiscat condition that is inconsistent with achieving the Board's Goa[ or meeting any
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Operationat Expectations goals; or ptace the tong-term financiat heatth of the Poot in

jeopardy.

Ms. Mittikan indicated that the board shoutd be famitiar with the financiaI statements as they

have been provided in the months teading up to the board meeting.

Ms. Brandt and Ms. Mittikan tatked to the board about her recent work with Strategic Asset

Au.iance. SAA witt be consutting Enduris in anatyzing their current investment approach and

i nvestigating other options.

WATTS/YOUNG moved to approve the January, February, and March 2026, financial reports

as presented. Motion Carries.

BOtE/ADAMS moved to accept the Aprit 2026 activity reports from the Spokane Pubtic

lnvestment Fund (SPIF) and the LocatGovernment Monthty lnvestment Pool' (LGIP) Report as

presented.

MEMBERTYPES REVIEW
Board Poticy oE 3.3 - States the Executive Director shatl not approve for membership any new

type of entity without authorization from the Board.

During discussion at the May 20th, 2026 workshop, the board expressed interest in reviewing

and aff irming the current tist of entity types authorized for membership with Enduris.

Ms. Brandt and the board discussed the history of member types and the process of review

when a new member type appties to the board.

BOIE/WATTS moved to direct the Executive Director to submit to the Board at an upcoming

meeting, a comprehensive tist of entity types approved for participation in the Poot, for the

Board's review and confirmation.

DEBRIEF BY BOARD
Board Policy Gg-2.Astates that as a means to assure continuous improvement, the Board

regutarty and systematicatty witt monitor att poticies, and wi[[ assess the quatity of each

meeting by debriefing the meeting fottowing its conctusion.

The board of directors gave feedback on the meeting. Comments were very positive. Ms. Watts

thanked the staff and Ms. Brandt for her service to the poot. Ms. Boie expressed her

appreciation for the board workshop the day prior and how the poticies ftowed to the

information presented at this meeting. Ms. Young thanked the staff and pointed out Ms.

Brandt's contributions to the poot. Mr. Adams shared positive comments on the board

workshop, the budget, and the overatl function of the organization. Mr. Hardin shared his

perspective on the positive improvements the organization has made over the years under

Sheryt's teadership. Mr. Schanz echoed the sentiments of others and thanked Sheryt for the

team of peopte she has cuttivated over hertenure.

ADJOURNMENT

Mr. Schanz adiourned the Board meeting at 1:20 p.m-
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YOUNG/ BOIE moved to adjourn the meeting. Motion carries.

Matt Schanz, Ghairman

The minutes of the Enduris are intended to serve as a reasonable summary of the Board's

discussions and decisions. They do not provide a verbatim record of everything said duringthe meeting, but

they encompass all actions taken by the Board.
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